Tuesday, November 6, 2018

November Meeting
Attendance:

- Jill Kilby
- Bridget Anders
- Paulina Allen
- Discussed the need for an open meeting in 2019 for anyone that wants to attend, join
the committee or where we can recruit for volunteers.

- Contact Ed or Roy and request time to go over the survey results and any concerns
from them, as well as update the website information since it does not reflect the right
members and information.
Christmas Event:

- Get a 20’ trailer and do hay rides. the vendor that we found does have insurance, but
is not a business, so he has it on the tractor.

- Talked about a general release of liability that maybe residents can sign for any
events that we have, located on the River Stone HOA website.

- Features of the Event:
- Photos with Santa
- Cookies, Cider, and Hot Cocoa station
- Scavenger Hunt
- Holiday Lights competition
- Tractor Hay rides
- Caroling
- Make sure we CC Ed or Lisa on this so they can approve the event
- Photography / Photos with Santa: ask Nichole Baker to do this service. Offer $50/
hour for taking pictures and she can exchange her business info and additional prints
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- for a charge. She must be able to provide the digital rights to one photo of their
choice.
-How much can we spend on the Holiday Event? We have a 2500 dollar limit on the
card in general; 1867 left in the budget and we want to have a reserve of 300 for end of
year holiday event for committee only.

- Time breakdown:
- 5:30-6:30 Tractor rides
- 6:00-7:00 Caroling
- 4:30 -6:30 Photos with Santa
You've been Elfed:

- 1 to 2 per street on smaller roads, 2-4 on longer roads
- No more than $200 allocated to this budget
- Decided on Popcorn and Hershey Kisses “reindeer poops”

Survey:

- Post survey now and leave it open until the 30th and then shut it down
- Analyze data and provide results to Board
- Try to meet with the board in December before year end to approve of all concerns
and comments, and discuss 2019 plans as well.
- Discussed next meeting: Dec 3rd
***Meeting Adjourned***
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